Local Strategic Partnership Executive
AGENDA

20th January 2020

Catalyst Housing Office
Ealing Gateway, 26-30 Uxbridge Road, Ealing, London W5 2AU

4.30pm — 6.30pm, Board Room (I** Floor)

Time | Item Leading Comments Purpose
(Attachments - bold)
. Minutes For
4.30 I | Welcome and Julian Bell . _
Apologies Ealing Council (PAGE 4) information
Minutes and Matters Minutes from 14th October 2019
Arising meeting.
4.35 2 | Partner updates on ke All partners Verbal updates including Brexit For
) issues P y preparations. information
. - LSP MPA ITEM 3 Slide Pack For
5.00 13 rpuc::lt:sartner Activity Leads (PAGE 18) information
Brief MPA update by leads on:
Workforce planning
Resource optimisation
Volunteering
. Neha Unadkat | ITEM 4 Slide Pack For
530 |4 g[::::(g)t\i:):an'rl’eXllth Ealing CCG (PAGE 35) information
Detailed Updates
. Kieran Read ITEM 5 Slide Pack For
5-50 5 Isnl:?t:fr: : R Customer Ealing Council (PAGE 42) information
g Detailed Updates
. Joanne ITEM 6 Slide Pack For
6.05 6 ;:tl:'rar::aete Change Mortensen (PAGE 48) information
gy Ealing Council
Presentation
6.20 7 | Final comments, next Julign Bell .
. Ealing Council
meeting and close
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Membership of the Executive Board

Board Member

Title

Organisation

Julian Bell (Chair)

Leader of the Council

London Borough of Ealing

Paul Najsarek (Vice Chair)

Chief Executive

London Borough of Ealing

Tessa Sandall

Managing Director

Ealing Clinical Commissioning Group

Lainya Offside-Keivani

Chair

Ealing Community Network

Janpal Singh Basran

Vice Chair

Ealing Community Network

Dele Ryder

Partnerships and Fundraising
Manager

A2 Dominion

Peter Gardner

Borough Commander

Metropolitan Police Service

Chris Blake

Director of Commercial
Development

London North West Healthcare NHS

Barbara Tilley

Director

Ealing CVS

Olivia Hargadon

District Operations Manager,
West London District

Job Centre Plus

Karen Redhead

Principal

West London College

Sarah Rushton

Director of Local Services

West London NHS Trust

Ben Moore

Borough Commander

Ealing Fire Brigade

Peter John

Vice Chancellor

University of West London

Andrew Rollings

Chair

Make It Ealing

Andrew Dakers

Chief Executive

West London Business (VWLB)
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Finding us
You can find us at:

Catalyst Housing Office
Ealing Gateway, 26-30 Uxbridge Road, Ealing, London W5 2AU

Upon arrival, please report to the
Catalyst Housing Office main
reception and say that you are at the
LSP Executive Board meeting.

You will be directed to where we will be
based on the 1** floor Board Room.

Ealing
Ealing Town Hall

Gatewa
4 Broadway

Fire Centre

station

Police

Any problems contact us

If there is anything that we can do help, or you happen to be running late, please don’t
hesitate to contact us on:

Mohammed Ahmed

\
\\ 0208 259 002 / 07903761009

@)
had AhmedMo@ealing.gov.uk

Page 3 of 51


mailto:AhmedMo@ealing.gov.uk

Multi Partner Activity Updates

Workforce Planning

“Improving our co-ordinated approach to maximising
workforce planning and opportunities across the
borough™

Lead: West London College (Karen Redhead / Tracy Round-Turner)
Co-Leads: DWP (Olivia Hargadon) / MakeitEaling (Andrew Rollings)
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The key areas where LSP partners are aiming to add value to the workforce planning priorities and delivery plan
are:

e as significant employers themselves (take on apprentices or develop employment support opportunities);
e as skills and employment service providers (WL College, WL University, LBE Council,VCS, RSLs / Housing
partners,WLA etc) as influencers, purchasers, developers, landowners etc.












Resource Optimisation

“Iaking a holistic and strategic view of managing some our
important organisational resources to maximum effect for the
borough™

Priority Neighbourhoods Leads: Met Police (Peter Gardner) / Catalyst and A2Dominion
Procurement & Social Value Lead: West London Business (Andrew Dakers)
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Volunteering
“Enhancing the volunteering offer across the borough”

Lead: Ealing Community Network (Lainya Offside-Keivani)
Co-Lead: Ealing Community & Voluntary Sector (Barbara Tilley)




aling

Other potential priority areas discussed by the LSP but which do not require the LSP to take a

lead:

e Ealing Giving Scheme - ECVS are progressing with developing a scheme. LSP members are
asked to lend their support by for example being part of the Steering Board or offering
resources such as equipment, workspace, training etc. as appropriate.

e Volunteer Recognition event - ECVS are organising an to celebrate and reward
volunteers. LSP members could be asked to lend their support by sponsoring the event or
individual awards.

e Best practice guidance and a volunteer toolkit for organisations — The Ealing
Volunteer Centre already have this information so it is not necessary for the LSP to develop
additional guidance or a toolkit. The Volunteer Centre can be asked to share their resources

with partners.




Note:
Currently only ECN, ECVS and the council are represented on the delivery group. It would be beneficial to
widen this out to include more LSP partners, if any are interested in being involved at the delivery group

level.
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Ealing LSP: Multi-Partner Activities (MPA)
Health Promotion

Lead: CCG (Neha Unadkat)
Co-Lead: Public Health (Wendy Meredith / Rubinder Bains)

MPA Health Promotion members:
Ealing Community Network,West London Health Care Trust, London North West Healthcare,

Ealing CCG and Ealing Public Health.
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LSP MPA: Health promotion

Ambition LSP Ask

e Jo make Ealing a ‘mental health friendly e All LSP Orgs to commit to achieving
oo LSSy raelne Ah PRIENET .0 LHWA minimum of foundation stage
Award (LHWA) accreditation 'scheme led accreditation within 18 months.

by the Mayor of London's Office and e [SP Orgs who are already accredited to
supported by Public Health England. encourage their partners / local suppliers

e FEaling . LoScaI Str?te iC ltF%artnership t? to sign up to LHWA scheme.
Rfé’é?é’ggs Wﬁﬁs\%gakey p%?rtnergfampalgns e |SP Board Members to decide if they

want to make their pledge / commitment
publicly or keep it low profile.

e Partners to follow up by designating staff
/ leads in their respective organisation to
liaise with CCG.

Page 19 of 51



London Healthy Workplace Award

MICRO COMMUNAL

ORGANISATIONS Oi“gist‘slﬁrrg:s WORKSPACE
10 workers or fewer PROVIDERS

! !

HEALTHY
WORKPLACE
HEALTHY HEALTHY
WORKPLACE WORKPLACE

COMMUNAL
WORKSPACE
2019

MICRO FOUNDATION
2019 2019

LONDON
HEALTHY
WORKPLACE

HEALTHY
WORKPLACE

ACHIEVEMENT
2019

2
L
I
@/Vr Behaviours $g\‘\ HEALTHY
A]L E\‘\' WORKPLACE
HEA LTH & w EXCELLENCE

2019
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LSP members: LHWA award status

NHS Ealing
CCG

West

Job Centre

Plus London

Health Trust

Award received

London
North West
Healthcare
NHS

Ealing Police

Award received &
reaccreditation in
process

Make It

Ealing
Council

LSP

A2 Signed up
Dominion

Not yet signed up

Catalyst
Housing

Ealing Fire
Brigade

00 @0

West
London
College
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Next steps for Ealing LSP members:

1. To share briefing with the senior leadership teams from their
respective organisations.

2. Consider how the Workplace Health Award maybe taken forward
within their organisation and feedback at next LSP.

3. To identify relevant workplace health award lead in their respective
organisations and provide contact details to Ealing Workplace
Health Lead Mona Sahota on Sahotam@ealing.gov.uk or 0208 825
6454.
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Health promotion: Seasonal flu

* Every year seasonal flu has an impact on NHS
winter pressures.

* An important strategy to reducing the impact
of flu is to increase the uptake of seasonal flu
vaccine amongst eligible population groups.

* In September 2019 Ealing Health Protection
Forum brings together a range of partners to
discuss progress against the actions in the
Ealing seasonal flu plan. This brings together
the following partners:

* NHS Ealing CCG

* NHS England Immunisation Commissioners
* West London NHS Trust

* LNWHT

* Public Health England, to review actions of
Ealing’s Seasonal Flu Plan

* Ealing Council: Public Health and Adults
Services
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Summary of those who are
recommended to have the flu vaccine

= everyone aged 65 and over

» everyone under 65 years of age who has a medical condition listed
on page 4, including children and babies over six months of age

« all pregnant women, at any stage of pregnancy

« all two- and three- year-old children

« all children in reception class and school years 1, 2, 3, 4and 5
= everyone living in a residential or nursing home

= everyone who cares for an older or disabled person

* household contacts of anyone who is
immunocompromised

« all frontline health and social care workers

For advice and information about the flu vaccination,
speak to your GP, practice nurse or pharmacist.

It is best to have the flu
vaccination in the autumn before
any outbreaks of flu. Remember

that you need it every year, so
don’t assume you are protected
because you had one last year.



Health promotion: Seasonal flu

ealingnewsextra

What'’s working well this year:

More robust systems between NHS England and Ealing CCG
including an Ealing seasonal flu plan that is accountable to NHS
England.

NHS is working to ensure GP systems are in place to increase uptake
of flu vaccination.

Ealing Council is promoting seasonal flu vaccination to schools,
social care staff (via drop in clinics) and care home staff.

NHS England is sending regular communications on seasonal flu and
updates are sent out to all partners and practices proactively.
School age immunisation rates are improving through good joint
working between NHS England, CNWL and Ealing Council
Communications across Ealing Council and NHS Ealing CCG

via social media e.g. Ealing News Extra.

Challenges this year:

There has been a stock issue for flu vaccines which has impacted on
this year’s uptake in age 2/3 year olds and created a delay in the
commencement on the school aged flu vaccination programme.
Ealing Council is promoting flu immunisation amongst care homes
however continued variability between providers is still a challenge.

Page 24 of 51

ABOUT NEWS MAGAZINE BLOG GET MOVING JOBS & SKILLS LOVE YOUR PLACE

Winter can be bad for your health

| EDITORS PICK . FEATURES ()

he cold of winter can seriously affect the wellbeing of older people. It can also feel to
others like a damp and dreary season that brings down their mood and worsens
feelings of loneliness and isolation

That is why it is important to look after ourselves and check in on any vulnerable people we
know during the colder winter months



Ealing LSP: Multi-Partner Activities (MPA)
Customer Insight

“Improving our collective understanding of current and future issues and
demand in the borough through better use of data and assistive technology
and analytics”

Lead: Ealing Council (Paul Najsarek)
Co-Leads: Catalyst Housing (Sahil Khan) / A2Dominion (Dele Ryder)
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LSP Briefing - Jan 2020
Climate emergency and sustainability policy

Joanne Mortensen
Sustainability Programme Manager
Ealing Council




CLIMATE CHANGE

Greenhouse gases, such as carbon dioxide, methane and nitrous oxide

Producing food on industrial scale

-+

Using chemical processes in industry

-+

Changing how we use land

-+

Burning fossil fuels to heat our homes and drive our cars

Source: Zero Carbon Britain: Making it happen



CLIMATE CHANGE

* The rhinoceros is just outside the room

*  The Paris Agreement of 2015 aims to limit global warming to 2 degrees

*  However 2018 studies have shown that in order to limit impacts to human life, we need to hold this
closer to 1.5 degrees

*  We require a 50% reduction in CO, by 2030 and 0% by 2050
* 20 of the hottest years on record have been recorded in the last 22 years
* Six of the seven wettest years on record occurred after 2000.

*  Current models show that by the end of the century, inaction will result in a 3-6 degree temperature
increase, raising sea levels by up to 1 meter



CLIMATE CHANGE — WHY NOW?

°* We may lose our ability to stop the progression

* Costs of proactive vs reactive

“The greatest threat to our planet is
the belief that someone else will save it”’
- Robert Swan



| CLIMATE CHANGE — THE POLITICAL RESPONSE

Parliament
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Call on the UK Government to ! . .
. 1| Aim to make Ealing carbon
provide the necessary powers I o
1| neutral by 2030, taking into
and resources to make local \ .
. . . \| account both production and
action on climate change easier | \ . e
- 1 consumption emissions;
(as set out in 3 and 5 below); N
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Overview and Scrutiny

Committee to urgently review
and make recommendations on
revisions to the Council’s 201 3-
2018 Energy Strategy in light
of the recent IPCC report and
the latest Ealing data in order
to achieve the revised target;

Continue to work with partners
across London to deliver
widespread carbon reductions.

CLIMATE CHANGE — EALING'S DECLARATION



GREENHOUSE GASES PRODUCTION - END USER
- UK

Excludes emissions . Other 3%
. . .. Public 3%
associated with aviation
. Waste 4%
& lmporfs Business 31%

Agricultural 10%

Residential 23%

5 ] 4M '|'CO2e Transport 26%

Figure 3.2b




KEY AREAS OF LOCAL INFLUENCE & IMPACT

* Energy — efficiency & renewables

* Waste — food waste & consumerism
* Transport — reducing car use

* Food systems — local options

* Green space — carbon capture & biodiversity



ENERGY CONSUMPTION & PRODUCTION

What needs to happen in this space®

Reduce on-site combustion for heating homes, businesses and water
by improving efficiency and reducing carbon intensity of fuel



Policies

CURRENT PERFORMANCE Projects

ENERGY CONSUMPTION & PRODUCTION ~ Fermerie

Communications

* Solar PV powering 500 council homes

* 50 owner-occupied completed through Solar Together scheme

* 1,173 domestic installations in the borough (5™ highest in London)

* 10 schools fitted with solar panels through community energy partnerships
Corporate sites - solar panels on 12 & four deep retrofits

SME energy grants delivering annual energy savings of £37k and 56 tonnes CO,
LED street lighting programme has saved 50% energy and costs

Established a home energy advice freephone line in 2011, Healthy Homes Ealing



WASTE &

(ONSUMERISM

What needs to happen in
this space?

Influence consumer
behaviours and product

Residuals
man

design (e.g., over —
consuming Inexpensive,

nondurable goods) and v

reduce food waste




CURRENT PERFORMANCE
WASTE & CONSUMERISM

* High recycling rate — 4th highest in
London

* Food and garden waste collections

* Fortnightly collections to reduce
vehicle movements

* Repair café — resident established

* Active Ealing resident Facebook
group on waste reduction

* Compost giveaways

Policies

Projects

Partnerships

Communications

JUN- Ealing Repair cafe: Clothes & Textile
17 Repair & Making

vent for Ealing reduce, reuse and recycle - Hosted by
Horesh

v Going

Monday, 17 June 2019 from 19:30-22:30

© Northfield Community Centre, Ealing

8 going - 2 maybe - 55 in RS 45 >




What needs to happen in this space?

Reduce miles driven and improve fuel economy
TR A N S P O RT and continue to oppose airport expansions



Policies

CURRENT PERFORMANCE Projects

TRANSPORT CermerEtes

Communications

*  20mph borough

* EV charging points — 130+ by May
2019

* Parking charges commensurate with
vehicle emissions (higher emissions =
higher charge)

* Cycle library & cargo bike hire schemes

* Cycle training — over 12,000 trained
since 2009



FOOD SYSTEMS

What needs to happen in this space?

UK — food represents 25% of our carbon footprint. Eat everything
we buy, encourage local & ethical sourcing, avoid air freight, reduce

meat, dairy & intensive farming



Policies

| CURRENT PERFORMANCE Profects
FOOD SYSTEMS Parterships

Communications

* Orchards, estates, community gardens

* Ranked 25th on London Good Food
league table

ﬁ * Several food redistribution organisations
l\ ? hub out of Ealing

' ) 6 A * Thriving allotment scene



q(L)Jdify, climate resilient
odiversity. Protect and.

for coo~lmg
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* £830K River Brent
restoration project with
Thames 21

* 21 Green Flag parks

* 234,400 trees in the
borough, storing 76K
tonnes of carbon

* 200K square meters of
wildflower meadows
sown 2019; storing 60

fonnes of carbon CURRENT PERFORMANCE
e planting partershin, GREEN SPACE &

a local authority first |NFRASTRUCTURE




FRAMING OUR THINKING & DISCUSSION

Policies

Projects

Partnerships

Communications



LSP ASKS

I. Embed into the work you are doing — this permeates everything
*  Works well across the multi-partner activities:

Workforce development
Health promotion
Resource optimisation

Volunteering

O O O O O

Customer insight

2. Engagement / consultation — help us shape strategy, make
organisational commitments and share messages

3. Designate a lead for follow up work



WHAT'S NEXT

Secure partner commitments
Engage public to take action

Adopt Council strategy - autumn 2020

Contact information:

Joanne Mortensen, mortensenj@ealing.gov.uk
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